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November  15,  1982 


Mr,  Robert  Ryan 

Director 

Boston  Redevelopment  Authority 

Boston  City  Hall 

One  City  Hall  Square 

Boston,  MA  02201 


Re:  Arlington/Hadassah  Parcel: 
Developer  Sutmission 


Initial 


Dear  Mr.  Ryan: 


On  behalf  of  Four  Seasons  Hotels  Limited,  Galbreath-Ruffin  Corporation, 
and  Macomber  Development  Associates,  I  am  pleased  to  forward  herei\'ith 
our  Initial  Developer  Submission  for  the  Arlington /Hadassah  Parcel  of 
the  Park  Pla^a  Urban  Renewal  Area. 

Our  proposal.  The  Gallery  On  The  Garden,  will  create  a  cosmopolitan 
place  for  living,  shopping  and  doing  biosiness.  It  will  contain  167 
luxury  condaminiim  residences,  135,000  square  feet  of  prestige  office 
space  with  40,000  square  feet  of  first -quality  retail  space  on  its 
entire  ground  floor.  We  expect  to  attract  the  finest  retail  merchants 
and  financial  houses  in  the  world  as  tenants  in  this  project.  It  will 
serve  as  a  center  of  international  ccmrerce  and  retailing  for  the  City 
of  Boston.  In  addition,  the  condominium  hones  will  offer  the  finest 
in  residential  amenities  and  provide  24-hour  activity  in  furtherance 
of  the  City's  goal  to  enliven  the  area  surrounding  the  Garden  and  the 
Conmon. 


No  other  location  can  match  the  prestige  of  this  site  and  our  proposed 
use.  Located  between  the  new  Four  Seasons  Hotel  and  Condoniniun  and 
Back  Bay's  unique  blend  of  historic  residential  architecture  and  contem- 
porary shops,  The  Gallery  On  The  Garden  will  complenent  Boston's  finest 
residential  location  with  a  design  of  vmconpronising  quality. 

Our  development  group  offers  both  the  necessary  history  of  past  success 
in  difficult  mixed-use  projects  and  the  resources  necessary  to  execute 
such  an  exciting  new  venture.  Our  financial  partners  have  worked  with 
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us  before ,  understand  the  canplexity  of  the  site  and  our  proposal ,  and 
are  fully  sipportive  of  the  proposed  developnient .  We  have  ccmnitted 
over  $4  million  already,  and  anticipate  a  pre-construction  budget  of 
over  $14  million.  These  funds  are  readily  available  to  us.  Further, 
our  substantial  control  of  parcels  and  significant  investment  within  i: 
the  existing  block  make  it  possible  for  us  to  proceed  with  a  speed  that 
not  other  developer  can  match. 

The  attached  documents  describe  the  proposed  project,  its  use,  budget 
and  schedule,  out  team  and  the  sources  of  our  financing. 

Our  group  was  a  pioneer  at  Park  Plaza.  We  will  invest  over  $85  million 
in  the  Four  Seasons  Hotel  and  Condaninium  Project  and  are  fully  prepared 
to  invest  the  necessary  $96  million  in  The  Gallery  on  the  Garden. 

We  have  absolute  confidence  in  Boston  and  its  emerging  praninence  as  an 
international  city.  We  believe  that  The  Gallery  On  The  Garden  presents 
a  superb  and  reachable  concept  -  one  which  you  will  find  most  exciting. 

Thank  you  for  the  opportunity  to  make  this  proposal. 


Sincerely  yours, 

THE  GALLEBfci^  THE  GARDEN  /  MTC  ASSQ6IATES 


George  Maccmber 


^m 
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IHE  GALLERY  W  TEffi  GARDEN 
EXECUTIVE  SUMklARY 


I.  The  Gallery  On  The  Garden  is  a  cosmopolitan  place  for  living, 
shopping  and  doing  business. 

It  contains: 

40,000  square  feet  of  international  retail 
shops  and  restaurants 

135,000  square  feet  of  offices  oriented  to 
financial  houses  and  consulates 

305,000  square  feet  of  luxury  condcminum 
residencies  in  167  dwellings 

II.  The  Development  Group  is  experienced  in  inplementing  conplex  projects 
and  is  ready  to  act  new. 

The  members  are: 

Macomber  Development  Associates,  Boston 
Four  Seasons  Hotels,  Limited,  Toronto 
Galbreath-Ruffin  Corporation,  New  York 

III.  The  Resources  of  the  Group  are  ccranitted  to  making  Park  Plaza's 

Arlington/Hadassah  development  the  most  elegant  and  luxurious  in  the 
City. 

The  Groip  new  has: 

Control  of  33  1/2  percent. of  the  site. 

A  caimitment  of  $4.7  million  to  the  Project 
to  date,  of  which  $2.7  million  is  in  land  and 
cash  expenses. 


-2- 


A  budget  of  $14  million  for  the  Pre-Construction 
Phase  with  Financial  Sources  already  available. 

Successful  Experience  in: 

Unassisted  urban  renewal  procedures 

Mixed-use  design  and  construction  projects 

LiKury  condaninium  marketing  and  sales 
International  retail  marketing 
First-class  offices  leasing 

Difficult  Park  Plaza  soil  and  utility  ccxiditions 
Park  Plaza  Civic  Advisory  Ccninittee  Concerns 

IV.  Financing  for  the  Project  is  available  and  its  sources  are  knowledgeable 
of  the  Project. 

The  lenders  are: 

Citicorp  Real  Estate,  Inc.  New  York  -  Construction 

Equitable  Life  Assurance  Society  of  the  United  States, 
New  York  -  Permanent 

Meridian  Properties,  W  V. ,  Netherlands,  Antillies  - 
Equity 

V.  The  Design  and  Construction  of  the  Project  will  produce  a  new  public 
galleria,  flanked  by  traditional  brick  and  limestone  forms  which  relate 
to  the  s\jr rounding  Back  Bay  architecture. 

Architects:  Goody,  Clancy  &  Associates,  Boston 
Builders:    George  B.  H.  Maccmber  Conpany,  Boston 
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VI.  Scheduling  for  the  conpletion  of  the  project  can  be  most  expediently 
handled  by  this  development  group  since  it  is  new  working  on  the 
site  adjacent,  and  controls  33  1/3  percent  of  the  Arlington/Hadassah 
lands  at  this  time. 

Ccrplete  land  acquisition/  late  1983 

tenants  vacate 

Demolition  early  1984 

Construction  start  Spring  1984 

Market  condominium  imits      begin  -  Fall  1985 

Complete  construction/  Summer  1986 

initial  occi;5)ancy 

Final  occupancy  Fall  1987 
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I.  THE  GALLERY  C^  THE  GARDEN  -  Boston's  cosnopolitan  place  for  living, 
shopping,  and  doing  business. 

Boston  has  historically  played  an  inportant  role  in  international 
connBrce.  From  the  18th  centiiry  merchant  builders  and  later  the 
China  Traders  to  the  hi^  technology  industrialists,  the  City  has 
been  a  center  of  finance,  manufacturing,  and  trade.  It  emerged 
from  the  econanic  slowdown  of  the  1950 's  and  saw  the  fast  pace 
of  real  estate  development ,  fueled  by  that  same  high  technology 
industry  and  a  shift  to  a  service  based  econcmy,  change  the  face 
of  the  City  in  the  1970 's. 

Boston  is  once  again  beconing  an  international  City.  More  foreign 
investors  than  ever  before  have  cane  here ,  and  yet ,  it  has  no 
physical  foci:is  for  its  international  activities.  Downtown,  in 
spite  of  its  grovth,  has  a  regional  quality  to  its  institutions 
and  its  shopping  areas.  Ihis  is  appropriate.  However,  there  is 
yet  to  be  an  integrated,  prestige  location  that  attracts  an 
international  clientele  and  successfully  integrates  places  to 
live  with  conmercial  activities.  New  York  has  its  Oljinpic  and 
Trunp  Towers,  and  Chicago  its  Water  Tower  Place. 

The  Gallery  On  The  Garden  is  intended  to  fulfill  that  need.  Its 
location,  across  fran  the  Public  Garden  and  adjacent  to  the  Back 
Bay,  so  European  in  feeling,  is  an  attraction  to  any  foreign  busi- 
nessman. It  will  contain  over  40,000  square  feet  of  first -quality 
retail  shops  and  restaurants  from  London,  Paris,  Milan,  and  New 
York,  over  135,000  square  feet  of  office  space  oriented  to  prestigious 
financial  operaticais  engaged  in  foreign  trade,  and  will  house  the 
Consulates  of  foreign  nations  which  are  increasing  their  presence  in 
Boston.  International  business  clubs  new  located  in  less  prestigious 
space  dcwntown  will  be  accanmodated  as  well. 
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The  site  demands  sanething  more  than  another  retail  office 
building.  It  also  demands  sanething  more  than  another  condoninitim 
project.  It  is  viniquely  placed  between  the  downtown  cormercial 
district  and  the  Back  Bay ,  itself  a  rare  blend  of  retail ,  office , 
and  residential  uses.  Any  development  on  this  site  must  respond 
in  both  use  and  architectural  character  to  these  circimstances . 
No  single  purpose  building  will  provide  the  round-the-clock 
activity  necessary  to  insure  the  liveliness  and  the  richness  of  a 
truly  urban  location. 

The  Gallerj'  On  The  Garden  will  offer  the  mix  of  luxury  uses  the 
site  requires.  Its  retail  space  will  upgrade  the  Boylston  Street 
conmercial  district  and  facilitate  the  necessary  connection  between 
Newbury  Street  and  the  Four  Seasons  Hotel.  The  ground  floor  will 
serve  as  a  new  "City  Space"  available  to  the  piiblic  and  containing 
over  25  shops  and  restaurants.  These  businesses  will  be  directly 
accessible  from  the  street  as  well  as  frcm  the  Gallery.  The 
restaurants  will  provide  street-oriented  activity  for  extended 
hours. 

Contact  has  already  been  made  with  numerous  retailers  and  restaur- 
anteurs  in  London,  Paris,  Milan,  and  New  York.  We  have  had 
expressions  of  interest  from  the  renowned  retailer,  Liberty 
of  London,  which  has  expanded  its  London-based  operations  to  new 
stores  in  Washington,  New  York,  and  Chicago.  We  view  this  quality 
of  tenant  as  essential  to  the  project  and  indeed  to  the  city  itself. 
It  is  a  logical  extension  of  the  trade  being  done  today  by  Burburry's, 
Laura  Ashley,  Guy  LaRoche,  and  Pierre  Deux. 
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One  hundred  and  sixty-seven  liixury  condaninivim  residences  will 

also  be  located  at  The  Gallery  On  The  Garden.  The  market  for 
condoninivim  hones  at  the  Arlington/Hadassah  Parcel  is  quite  limited. 
It  must  appeal   to  those  w*io  could  afford  a  heme  on  Beacon  Hill  but 
who  do  not  wish  the  burden  associated  with  the  ownership  of  a 
house.  It  must  offer  a  level  of  quality,  service  and  prestige 
that  is  uneqiialed.  And,  it  must  achieve  sale  prices  that  will 
absorb  the  hi^  cost  of  luxury  construction  and  inflated  land 
prices. 

The  Gallery  On  The  Garden  will  provide  a  condcmiinium  with  the 
level  of  amenity  and  full  services  to  the  resident  that  can 
only  be  achieved  in  association  with  a  deluxe  hotel.  Foiir 
Seasons  Hotels  will  operate  The  Gallery  On  The  Garden  Condoninium 
in  conjunction  with  the  facilities  of  the  hotel  adjacent.  Membership 
in  the  hotel's  health  club,  including  use  of  the  swimming  pool,  spa, 
exercise  rooms,  and  eqiupment  will  be  available  to  residents  at  The 
Gallery.  The  hotel's  concierge  will  be  at  the  disposal  of  Gallerj^ 
residents.  Amenities  will  inciude  the  procurement  of  gooos  and 
outside  services,  catering,  maid  service,  as  well  as  maintenance 
of  the  condominium  units. 

Within  The  Gallery  On  The  Garden  itself  will  be  additional  health 
facilities,  as  well  as  a  resident  valet.  The  ability  to  offer 
both  hotel  and  resident  services  within  The  Gallery  is  one  of  its 
nest  important  marketing  features,  one  which  no  other  developer  can 
offer.  Our  marketing  approach  also  relies  on  the  buyer's  receiving 
a  finished  vinit,  adjusted  to  his  or  her  wishes;  not  a  raw  shell  which 
must  be  finished  by  the  owner.  This  will  facilitate  the  speed  in 
w*iich  the  entire  project  can  be  occvpied.  We  believe  that  many  of  the 
building's  office  users  have  a  need  for  housing  and  will  also  occupy 
some  of  the  condominium  units. 
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Office  space  located  within  The  Gallery  will  consist  of  three 
floors  devoted  to  first-class  office  tenants.  Those  involved  in 
international  finance  and  trade  will  be  aggressively  sought.  While 
seme  international  bankers  have  already  located  their  facilities  in 
downtown  Boston,  these  typically  have  been  branch  offices  of  large- 
scale  American  banks  or  an  occasional  European  bank.  The  Gallery 
On  The  Garden  will  offer  another  alternative  for  the  private 
financial  houses  \^toich  do  not  do  business  "off  the  street";  rather, 
the  project  will  provide  offices  ranging  fran  2,000  to  20,000  square 
feet  for  the  smaller,  more  exclusive  financial  houses  who  desire 
less  visibility.  These  will  include  investment  advisory  services 
as  well  as  more  traditional  banking  institutions. 

Several  international  business  clubs  are  now  located  in  spaces 
around  the  City  which  have  becone  crowded  and  obsolete.  The  City 
has  no  Press  Club.  Our  experience  in  the  design  and  operation  of 
restaurants  and  function  facilities  will  allow  us  to  attract  them. 

Consulates  are  spread  throughout  the  Back  Bay  area.  Those  without 
buildings  of  their  ovn  tend  to  be  located  in  the  older  office 
buildings  which  Back  Bay  now  provides.  There  is  a  need  to  concen- 
trate their  activities  in  a  more  contenporary  building  with  good 
access  to  both  their  Anerican  and  "foreign-national"  clients.  We 
have  already  had  inquiries  from  such  Consulates  as  that  of 
Venezuela  and  Sweden  regarding  their  interest  in  occupying  such 
space. 


«s 
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II.  THE  DEVELOFWEOT  GROUP 

Maconber  Development  Associates  is  a  Boston-based  real  estate 
development  firm  which  develops  real  estate  for  its  own  account. 
Projects  include  residential,  office,  and  industrial  structures 
throughout  the  New  England  Region,  such  as  Riverfront  Office  Park 
in  Cambridge,  the  Fisher  Hill  Estates  residential  condominiuri  in 
Brookline,  Northwest  Industrial  Park  in  Burlington,  and  the 
Mission  Park  Housing  Development  in  Boston.  The  pre-construction 
phase  of  the  Four  Seasons  Hotel  Project  was  directed  by  Maconber 
Development  Associates. 

Galbreath-Ruffin  Corporation  is  a  national  development  company 
headquartered  in  New  York  City.  Its  projects  include  residential, 
cotimercial  office  and  retail  projects,  including  the  Mobil  Building 
in  New  York  City,  the  United  States  Steel  Building  in  Pittsburgh, 
the  World  Headquarters  Building  for  Owens  Corning  Fiber  Glass  in 
Toledo,  the  Merrill  Lynch  Headquarters  Building  in  New  York  (One 
Liberty  Plaza) ,  the  Ohio  Convention  Center  Hotel  and  Convention 
Center  in  Columbus,  and  many  other  large-scale,  mixed-use  projects. 
Galbreath-Ruffin  is  responsible  for  the  constrix^tion  phase  management 
of  the  Four  Seasons  Project. 

Four  Seasons  Hotels,  Ltd.  of  Toronto,  Canada  is  the  operator 
of  deluxe  hotels  throughout  the  world.  Four  Seasons  operates  The 
Inn-on-the-Park  in  London,  The  Pierre  in  New  York,  The  Four  Seasons 
in  Washington,  The  Clift  in  San  Francisco,  and  The  Olympic  in  Seattle, 
among  others.  Four  Seasons  also  developed  the  Granite  Place  Luxury 
Condominiim  in  Toronto.  Four  Seasons  Hotels,  Ltd.  is  the  operator 
of  the  Ibur  Seasons  Hotel  in  Boston. 
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III.  RESOURCES 

The  Gallery  On  The  Garden  will  be  developed  by  a  team  which  has 
made  a  very  significant  caimitment  to  Boston  and  the  Park  Plaza 
Project.  This  commitment  includes  an  investment  of  $85  million 
in  the  Four  Seasons  Hotel  and  Condaniniun  which  is  adjacent  to  the 
Arlington/Hadassah  site.  It  is  our  firm  belief  that  our  initial 
investment  must  be  reinforced  by  the  quick  and  coordinated 
development  of  the  adjacent  parcel  so  that  the  Public  Garden  front- 
age of  Park  Plaza  will  at  last  be  "finished."  We  are  certain  that 
we  are  the  team  w*iich  can  canplete  the  project  in  the  most 
expeditious  manner. 

Beginning  more  than  two  years  ago ,  MPG  Associated  (w*iich  consists 
of  Maccmber  Development  Associates,  Galbreath-Ruffin  Corporation, 
and  Four  Seasons  Hotels,  Ltd.)  began  to  acquire  property  in  the 
Arlington/ mdassah  Parcel.  This  acquisition  was  seen  as  having  two 
benefits.  The  first  was  to  accornrrKiate  any  difficult  relocations 
from  the  Hotel  site  on  a  tenporary  basis.  Second,  was  the  goal 
of  the  long-term  development  of  the  Parcel.  We  believed  then,  as 
we  do  noK,   that  the  canprehensive  developnent  of  Park  Plaza  is 
essential  to  the  success  of  the  Four  Seasons  Hotel  as  well  as  any 
subsequent  development.  To  that  end,  over  the  last  two  years,  we 
have  held  many  discussions  and  negotiations  with  property  owners 
in  the  Arlington/Hadassah  block.  Over  the  course  of  time,  these 
discussions  have  led  to  fruitful  result.  At  this  time,  MPG  Associ- 
ates has  control  of  33  1/3  percent  of  the  Arlington/Hadassah  block. 
For  us,  the  land  assemblage  phase  is  \^ell  advanced. 

The  Pre-Construction  Phase  of  the  project  must  be  ccnpleted  in 
less  than  18  months  from  today.  We  want  this  fast  track 
schedule  in  order  to  make  the  Gallery's  construction  flow  as  a 
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continuijm  fron  work  at  The  Four  Seasons  Project. 

We  estimate  that  an  excess  of  $14  million  will  be  required  to 
conplete  the  Pre-Construction  Phase.  Ihis  is  inclusive  of 
conpletion  of  all  architectural  work,  acquisition  of  remaining 
parcels,  relocation  expenses  required  under  Chapter  79A  of  the 
Massachusetts  General  Laws,  demolition,  necessary  soil  analysis  and 
test  foundation  piles,  payment  of  real  estate  taxes,  and  all  other 
pertinent  soft  costs  associated  with  the  development.  Our  sources 
anticipate  the  budget  and  are  available  to  conplete  the  work  on 
this  schedule. 

The  site  presents  some  major  construction  difficulties.  The  soils 
and  utilities  in  the  Park  Sqiiare  area  produce  sane  cotiplex  building 
situations  that  we  have  successfully  solved  on  the  adjacent  site. 
The  protection  of  adjacent  structures  mast  be  carefully  considered. 
The   same  team  can  resolve  them  on  schedule  at  the  Arlington/Hadassah 
block. 

The  18  month  time  schedule  includes:  the  acquisition  of  remaining 
parcels,  statutorily  required  notices  to  tenants  and  the  ensuing 
4  month  period  for  relocation  assistance  (both  financial  and  in 
finding  new  locations),  design  work,  a  review  process  with  the  Park 
Plaza  Civic  Advisory  Comnittee,  the  acquisition  of  all  necessary 
permits,  and  approvals  by  the  state  Departments  of  Conmunity 
Affairs  and  Environmental  Affairs. 

The  MPG  development  group  has  experience  in  this  project  which  is 
unparalleled.  Unassisted  urban  renewal  projects  require  a  very  high 
level  of  expertise  in  dealing  with  both  city  and  state  procedures 
as  well  as  in  negotiations  with  lenders.  The  Four  Seasons  Hotel 


-11- 


Project  was  sufficiently  ccnplicated  that  lenders  had  to  be 
convinced  that  such  a  project  was  both  feasible,  performed 
within  the  regulations  and  laws,  and  was  a  viable  econanic 
proposition  in  today's  financial  climate.  We  are  the  oily 
development  team  in  Boston  w*iich  has  conpleted  this  process. 

Our  discussions  and  relationships  with  the  Park  Plaza  Civic 
Advisory  Canmittee  are  excellent.  Our  performance  under  the 
tight  constraints  of  the  Park  Plaza  Urban  Renewal  Plan  can  be 
repeated  on  the  Arlington/ Hadassah  site.  We  go  into  the  process 
with  our  eyes  wide  open,  kncwing  what  the  obstacles  are  and 
confident  of  our  ability  to  overcome  them. 

The  key  to  the  successful  development  of  The  Gallery  On  The 
Garden  is  the  ability  to  market  both  the  residential  condoniniuns 
and  office  and  retail  space.  A  study  was  done  in  1981  by  Minot, 
DeBlois,  and  Maddison  for  Boston  Plaza  Hotel  Associates  upon 
the  financing  and  construction  of  the  Four  Seasons  Hotel  and 
Condoninium  Project  was  predicated.  The  study  pointed  out  that 
there  was  a  strong  but  limited  market  for  luxury  condoniniuns 
at  prices  in  excess  of  $275  per  square  foot.  It  noted  that  such 
units  had  not  been  produced  in  a  finished  state  to  date  in  Boston, 
but  that  they  could  be  successfully  marketed  if  they  came  in 
conjunction  with  the  extraordinary  level  of  services  only  available 
in  a  modern,  deluxe  hotel.  In  the  programming  of  The  Gallery  On 
The  Garden,  we  will  expand  the  market  study  and  adjust  the  project 
accordingly.  Our  experience  at  the  Four  Seasons  will  provide  the 
precise  guidance  necessary  to  fine-tune  The  Gallery  On  The  Garden. 

We  have  found  that  the  prestige  of  our  groiq?  is  so  hi^  among 
international  and  local  users  and  potential  occvpants  that  we 
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are  in  the  luiique  position  of  being  solicited  by  those  who  wish 
space  before  we  are  actually  ready  to  market.  The  Foiir  Seasons' 
name  and  its  product  are  known  around  the  world.  This  adds  a 
priceless  and  unmatchable  quality  to  our  new  projects.  At  the 
current  time  we  have  over  50  requests  for  condaninium  space  at 
the  Four  Seasons  Hotel.  We  anticipate  that  our  marketing  of  that 
project  will  permit  us  to  move  directly  into  the  marketing  of  The 
Gallery  On  The  Garden.  Our  marketing,  advertising  and  sales  staff 
will  already  be  in  place  and  well  experienced  at  the  time  The 
Gallery  On  The  Garden  sales  program  must  begin. 

Ihe  current  proposal  for  the  Park  Plaza  Arlington /Hadassah  block 
requires  a  number  of  units  in  excess  of  160.  We  believe  that 
this  is  possible  and  feel  that  we  are  the  best  prepared  to 
sell  them  -  -  we  will  be  the  only  developers  in  Boston  to 
have  marketed  units  of  equivalent  status  (the  Ritz  \mits  were  sold 
at  substantially  Icwer  prices,  and  were  not  finished  at  the  time 
they  were  delivered  to  the  marketplace).  Ihe  Four  Seasons 
Condominiun  next  door  is  the  only  directly  comparable  project  in 
the  City. 
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IV.   FINANCING 

The  Gallery  On  The  Garden  team  has  substantial  experience  in 
securing  financing  for  major  developments  in  today's  market- 
place. Each  of  the  team  members  has  a  history  of  large-scale 
financing  for  real  estate  ventures.  In  the  last  year,  Galbreath- 
Ruffin  financed  over  $200  million  dollars  worth  of  projects; 
Four  Seasons  was  involved  in  ventxires  that  were  financed  in 
excess  of  $250  million,  and  Macomber  Development  Associates 
financed  projects  worth  over  $55  millicm.  These  new  projects 
included  Galbreath's  GolAian  Sach's  Building  in  New  York;  Four 
Seasons'  Los  Colinas  Hotel  in  Dallas  and  One  Logan  Square  in 
Philadelphia;  and  Macomber  Development's  Riverfront  Office  Park 
in  Cambridge  and  Fisher  Hill  Estates  in  Brookline. 

In  additioi,  this  team  successfully  financed,  under  very  favorable 
terms,  the  Four  Seasons  Hotel  and  Condoniniim  Project  which  is  new- 
under  construction.  The  structure  of  the  financing  of  the  Four 
Seasons  Hotel  and  Condoninium  provides  a  useful  model  for  mixed-use 
development  that  contains  condoninium  xrnits.  Ibe  combination 
of  a  "for  sale"  condoninium  with  the  more  traditional  leased  office 
or  retail  coimercial  property  requires  a  symbiotic  relationship 
between  the  two;  both  parts  nust  reinforce  each  other  so  that  each 
is  stronger  because  of  the  other.  The  sale  proceeds  from  the 
condominium  units  in  excess  of  their  cost  (the  profit)  is  pledged 
as  standby  equity  in  sigjport  of  the  debt  financing  for  the  office 
and  retail  ccnponent  of  the  project.  Mortgage  financing  for  the 
remaining  portion  of  the  retail  and  office  development  is  then 
possible  on  terms  v^liich  are  more  favorable  than  if  the  project  were 
in  a  purely  sales  or  purely  rental  mode.  Many  developers  and 
lenders  have  shied  away  from  such  canplex  deals,  preferring  instead 
the  more  strai^t forward  project.  This  creative  approach  is,  however, 
the  only  way  to  create  a  truly  exciting  development  at  the  Arlington/ 
Hadassah  block. 
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Our  development  team  has  financed  the  Four  Seasons  Hotel  and 
Condoniniijm  Project  using  this  niitually  supportive  mixed-use  concept. 
Althou^  The  Gallery  On  The  Garden  offers  a  somewhat  sinplified 
financial  relationship  because  the  hotel's  debt  requirements  have 
been  eliminated,  it  nonetheless  requires  similarly  sophisticated 
financing.  We  have  the  participants  for  such  an  approach  in  place 
and  their  agreement  in-principal  to  perform  on  this  project. 

The  Equitable  Life  Assurance  Society  of  the  United  States  and 
Meridian  Properties  (]NV.  are  our  partners  in  the  Eovir  Seasons  Hotel 
and  Condcminiim  Project  and  have  coiinitted  thanselves  to  a  similar 
relationship  for  The  Gallery  On  The  Garden.  These  two  financial 
entities  are  fully  capable  of  providing  the  equity  and  permanent 
financing  that  will  be  necessary  to  corplete  the  project.  (See 
attached  con-espondence) 

Citicorp  Real  Estate,  Inc.  of  New  York  City  has  expressed  the 
willingness  to  provide  all  necessary  construction  financing  for  the 
entire  project.  (Attached  correspondence)  Citicorp  is  a  large 
construction  investor  in  many  mixed-use  projects  including  its  cxvn 
(Citicorp  (Center  in  New  York  City. 

Such  canplex  econcmic  structures  as  will  be  required  for  this 
project  can  obviously  be  arranged  by  other  entities  in  other 
circumstances.  But,  putting  the  deal  together  is  time-consiming 
and  could  significantly  lengthen  the  pre-construction  phase.  Our 
financial  team  is  now  in  place  and  ready  to  move. 
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Citicorp  Real  Estate,  Inc. 


Office  Square 
Mass. 


November  12,  1982 


Mr.  Anthony  Pangaro 

Macomber  Development  Associates 

530  Atlantic  Avenue 

Boston,  Massachusetts  02110 

Dear  Mr.  Pangaro: 

Gallery  On  The  Garden 

Based  on  a  preliminary  analysis  of  the  information  fur- 
nished to  us  by  you  on  the  above-referenced  project,  Citicorp 
Real  Estate,  Inc.  would  be  interested  in  financing  the  con- 
struction of  this  project.   If  the  appropriate  structuring  of 
the  deal  could  be  achieved,  we  are  prepared  to  offer  you  our 
best  terms  for  financing  of  this  nature. 

As  we  understand  the  project,  you  would  construct  over 
500,000  square  feet  of  retail,  office,  and  residential  condo- 
miniums on  the  block  between  the  Four  Seasons  Hotel  and 
Arlington  Street  facing  the  Public  Garden  in  Boston.   The 
team  you  have  assembled  which  includes  Four  Seasons  Hotels, 
Galbreath-Ruf f in  Corporation,  and  Macomber  Development  Asso- 
ciates possesses  the  depth  of  experience  which  Citicorp  Real 
Estate,  Inc.  seeks  in  developers.   The  experience  and  exper- 
tise that  you  have  gained  in  developing  the  Four  Seasons  Hotel 
and  condominium  project  currently  under  construction  is 
clearly  necessary  for  the  Gallery  on  the  Garden,  a  mixed-use 
luxury  project  required  by  the  program  prescribed  by  the  city 
of  Boston. 

This  letter  of  intent,  however,  should  not  be  construed 
as  a  commitment  which  will  necessitate  further  information, 
satisfactory  market  studies  and  a  feasibility  study. 


cmcoRPO 
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Mr.  Anthony  Pangaro 
Page  Two 
November  12,  1982 


We  look  forward  to  working  with  you  in  constructing  the 
Gallery  on  the  Garden  and  hope  that  a  financing  package  can 
be  structured  which  is  satisfactory  to  you  and  Citicorp  Real 
Estate,  Inc. 

Sincerely, 

._^.  7  n  Cw^La  r^    - 

Elizabeth  M.  Conahan 
Senior  Account  Officer 


EMC/atb 
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THE  Equitable  life  assurance  society  of  the  united  states 

Sixty  State  Street,  Suite  2130,  Boston,  Massachusetts  02109  (617)  723-7183 

REALTY  OPERATIONS 


C  J    HARWOOD 
Assistant  Vice  President 


November  8,  1982 


Mr.  Anthony  Pangaro 

Macomber  Development  Associates 

530  Atlantic  Avenue 

Boston,  MA  02210 


Re:   Proposed  Mixed-Use  Development 
Arlington/Hadassah  Parcel 
(Park  Plaza  II) 
Boston,  MA 


Dear  Tony: 

This  will  confirm  the  Equitable 's  interest  in  entering  into  a  joint  venture 
partnership  with  MFG  Associates  and  to  provide  financing  for  the  development 
of  a  residential,  office  and  retail  complex  on  the  above-named  block. 

We  have  worked  closely  with  Macomber  Development,  Four  Seasons  Hotels  and 
Galbreath-Ruffin  on  other  major  developments  both  in  Boston  and  other  major 
cities  and  we  feel  that  this  partnership  has  the  demonstrated  ability  to 
successfully  complete  the  proposed  development. 

The  Equitable  has  made  a  major  commitment  to  development  in  the  City  of 
Boston.   Most  notably,  we  entered  into  a  joint  venture  agreement  with  you  to 
develop  the  Four  Seasons  project  in  the  adjacent  block,  which  is  now  under 
construction. 

Obviously,  the  Equitable' s  participation  in  this  project  is  contingent  upon 
final  negotiation  of  various  agreements  and  the  final  approval  of  our  Board  of 
Directors. 

We  welcome  the  opportunity  to  again  participate  with  your  group  in  this 
exciting  development. 


C.J.  Harwood 

Assistant  Vice  President 


CJH/pac 
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THE  GALLERY  ON  THE  GARDEN 
Summary  of  Program  Elements  and  Summary  of  Budget 


Summary  of  Program  Elements: 

Retail 

Office 

Parking-Office 

Residential   Condominium 

Parki  ng-Condomi  ni  urn 

Service 


Net 

Gross 

34,000 

40,404 

125,000 

135,066 
14,700 

250,000 

305,832 

74,398 

7,200 

409,000 

NSF 

577,600  GSF 

Totals 


Summary  of  Budget: 

Commercial /Retail   +  Office  +  Parking 

Residential   Condominium  +  Parking 


$30,584,250 
64,562,944 


Total   Budget: 


$95,147,194 
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DEVELOPMENT  BUDGET  FOR  COMMERCIAL  PROPERTY 

(Estimates  in  1983  Dollars 

Using  1%  Inflation  Factor  from  1982) 

Total   Gross  Square  Footage  (GSF)  197,372 

Office  135,066 

Retail  40,404 

Tenant  Parking  14.702 

Service  7,200 

Total   Net  Square  Footage  (NSF)  159,000 

Office  125,000 

Retail  34,000 

Number  of  Tenant  Parking  Spaces  (445.5  GSF/space)  33 


Acquisition  Costs 

Private  Parcels   ($240/Land  SF) 

$  3,729,850 

Construction  Costs 

Demolition  ($2.00+/GSF)                                                     $         88,486 

Office  ($90/GSF)                                                                     12,155,940 
Retail    ($81/GSF)                                                                       3,272,724 

Tenant  Parking  ($19,260/space;   includes  service 

area  costs)                                                                           635,600 

Site  Improvements   (Plaza,  MBTA  Kiosk  and  street 

and  sidewalk)  iiX'^tRi*:^  .-^fc  .                                             200,000 

FF&E,  Health  Club,  Lobbies,  etc.                                          266,700 

Total 

16,619,450 

Soft  Costs 

Marketing/Brokerage                                                                  450,000 

Developer  Fees                                                                        1,000,000 

Architect/Engineering                                                              993,000 

Financing  Fees                                                                           285,000 

Miscellaneous  Fees   (legal,  acctg..   Insurance,  Title)     250,000 

Construction  Loan  Interest  (26  months  015%)                  5,343,000 

Real   Estate  Taxes   (Construction  Period  of  26  mos.)         430,000 

Business  Relocation                                                                  348,300 

Art  (1%  of  office  and  retail   hard  costs  excluding 

tenant  finish)                                                                      130,650 

Market  Studies                                                                               5,000 

Total 

9,234,950 

Contingency  (Approx.   3.5%  of  Total   Development  Costs) 

1,000,000 

Total   Commercial   Development  Costs 

$30,584,250 
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QPERATING  PRQ  FORMA  FOR  COMMERCIAL  PROPERTY 
(Estimates  in  1985  Dollars 
Using  7%  Inflation  Factor  from  1982) 


Commercial    Income 

Office  (125,000  NSF  (?  $36/GSF)  $4,500,000 

Retail    (   34,000  NSF  @  $47/GSF)  1,598,000 

Tenant  Parking 
(33  spaces  0  $125/space/month)  49,500 

Potential  Gross  Income  $  6,147,500 

Vacancy  (3%)  (       184,425) 

Effective  Gross  Income  $  5,963,075 

Operating  Expenses 

Office  ($4.00/NSF)  500,000 

Retail    ($3.00/NSF)  102,000 

Total  (       602,000) 

Real   Estate  Taxes 

Office  ($5.00/NSF)  625,000 

Retail    ($5.00/NSF)  170,000 

Total  (       795,000) 

Operating  Expenses  &  Real   Estate  Taxes 

Tenant  Parking  ($225/space)  (  7,425) 

Net  Income  Available  for  Debt  and  Return  on  Equity  4,558,650 

Return  on  Total   Commercial   Development  Costs   {%)         15% 
(Net  Income  Available/Total   Costs) 

Debt  Service  (13%  on  $25,000,000  for  30  years)  (   3,318,600) 

Return    on  Equity  $1,240,050 

($30,584,250  -  $25,000,000  =  $5,584,250) 
($1,240,050  T  $5,584,250  =  22%) 
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DEVELOPMENT  BUDGET  FOR  CONDOMINIUM 


(Estimates  in 
7%  Inflation 


1983  Dollars  Using 
Factor  from  1982) 


Number  of  Residential  Units 
Average  Unit  Square  Footage 
Number  of  Condominium  Park  Spaces  (445.5  GSF/space) 

Total  Gross  Square  Footage  (GSF) 
Residential  Condominium  GSF 
Condominium  Parking  GSF 


305,832 
74,398 


Total   Residential   Condominium  Net  Square  Footage  (NSF) 


167 

1,497 

167 

380,230 


250,000 


Acquisition  Costs 

Private  Parcels   ($240/Land  SF) 

$  7,459,692 

Construction  Costs 

Demolition   ($2.00  +/GSF) 

$      176,972 

Residential   Condominium  ($90/GSF) 

27,524,880 

Condominium  Parking   ($19,260/space) 

3,216,400 

Site  Improvements   (Plaza,  MBTA  Kiosk, Streets 

and  Sidewalks) 

400,000 

FF&E,  Health  Club,   Lobbies,  etc. 

533,100 

Total 

31,851,352 

Soft  Costs 

Developer  Fees 

2,000,000 

Architect/Engineering 

1,987,000 

Financing  Fees 

70,000 

Miscellaneous   Fees 

(Legal,  Acctg.,   Insurance,  Title) 

667,000 

Construction  Loan  Interest 

(26  mos.   (?  15%  with) 

10,778,650 

Real   Estate  Taxes 

(Construction  period  of  26  mos) 

830,000 

Condominium  Carrying  Cost 

(Sale  period  of  12  mos.) 

2,792,300 

Business  Relocation 

696,700 

Art  (1%  of  Residential   Hard  Costs) 

275,250 

Marketing 

3,400,000 

Market  Studies 

5,000 

Total 

23,251,900 

Contingency  (Approx.   3.2%  of  Total   Development 

Costs) 

2,000,000 

Total   Condominium  Development  Costs 

$64,562,944 

-22- 


SALES  PRO  FORMA  FOR  CONDOMINIUMS 

(Estimates  in  1985  Dollars 

Using  7%  Inflation  Factor  from  1982) 


I.     Residential   Condominiums 

Gross  Sales  Proceeds  *  $  78,750,000 

Gross  Condominium  Sales/NSF  $  315 

Less  Marketing  Fees   (4%  of  Gross  Sales  Proceeds)  (     3,150,000) 

Less  Total   Condominium  Development  Costs  (  60,542,444) 

Total   Condominium  Cost/NSF  242.17 

Net  Profit  (Before  Taxes)  15,057,556 

Return  on  Gross  Sales  Proceeds  {%)  19% 

(Net  Profit/Gross  Sales  Proceeds) 

II.     Condominium  Parking  Sales 

Gross  Sales  Proceeds  $     5,845,000 

Gross  Parking  Sales/Space  $      35,000 

Less  Marketing  Fees   (4%  of  Gross  Sales  Proceeds)  233,800 

Less  Total   Condominium  Parking  Development  Costs  (     4,020,500) 

Total   Parking  Cost/Space  $       27,075 

Net  Profit  (Before  Taxes)  1,590,700 

Return  on  Gross  Sales  Proceeds  (%)  27% 

(Net  Frofit/Gross  Sales  Proceeds) 

III.     Total   Sales 

Gross  Residential   Condominium  Sales  Proceeds  $  78,750,000 

Gross  Condominium  Parking  Sales  Proceeds  5,845,000 

Total   Condominium  Sales  Proceeds  84,595,000 

Less  Total   Marketing  Fees  (     3,383,800) 

Less  Total   Condominium  Development  Costs  (  64,562,944) 

Net  Profit  (Before  Taxes)  $  16,648,256 

Total   Return  on  Gross  Condo  Sales  Proceeds  (%)  19.7% 

(Net  Profit/Total  Gross  Sales  Proceeds) 


*  It  is  assumed  that  one-half  of  the  units  would  be  sold  during  the  final  year  of 
construction  with  the  remaining  units  sold  over  the  first  year  following  completion 
of  construction.      Changes  would  occur  for  the  first  half  of  the  units  at  the  time  of 
completion.     Closings  for  the  second  half  would  occur  during  the  year  following 
completion. 
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ACQUISITION  AND  PREMIUM  COSTS  ALLOCATION 


All  costs  have  been  allocated  one-third  to  the  commercial  portion  and 
two-thirds  to  the  residential  portion  of  the  development  unless  other- 
wise noted. 


PARKING  ALLOCATION 


Office 

Residential 

Retail 


23  spaces 

167  spaces 

10  spaces 


Total 


200  spaces 


RESIDENTIAL  UNIT  MIX 


It  is  anticipated  that  each  condominium  unit  will  consist  of  a  living/ 
dining  room,  kitchen,  foyer,  hallways,  closets,  one  or  two  bedrooms  and 
bathrooms.  Several  units  will  also  contain  an  additional  den.  A  general 
breakdown  is  as  follows: 


No.  of 
Bedrooms 

*  No.  Of 
Bathrooms 

Approximate 
%   Of  Total  ** 

1 

2 
2 

1  +  den 

2  +  den 

2 
2 

3 
2 

3 

20 
6 
6 

57 

n 

100% 


*  Number  of  bathrooms  indicates  number  of  water  closets  per  unit 
**  Based  on  a  total  of  167  units 
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V.  DESIGN  A^D  CmSTRUCTION 

Throughout  many  of  the  great  cities  of  Europe,  the  historically 
and  architecturally  itipDrtant  iirban  form  for  ccranerce  has  been 
the  Galleria.  Milan,  Naples,  Lxjndon,  Paris,  Moscow,  and  St. 
Petersburg,  to  name  a  few,  all  have  this  type  of  structure  in 
sane  form  or  another.   It  is  always  located  in  the  densest  of 
urban  areas;  it  contains  mixed  uses  with  an  entirely  retail 
ground  floor,  offices  above,  and  often  residential  vise  either  above 
or  adjacent. 

Such  conplexes  are  in  cross-roads  locations.  Movement  throu^ 
them  is  always  vibrant  and  continuous.  Their  uses  are  not  only 
contained  within  the  structiire  but  also  spill  over  to  the  surround- 
ing sidewalks  and  nei^borhoods .  Often  they  are  glass-roofed  and 
offer  iinique  architectural  experiences  with  great  dayli^t  and 
openness. 

The  Gallery  On  The  Garden  is  cast  in  this  historic  mode.  It  is 
located  on  the  cross-roads  between  Newbury  Street  and  Park  Square. 
It  will  unite  the  frequently  used  pedestrian  patterns  across  the 
Garden  to  Beacon  Hill,  and  fron  the  Back  Bay  to  the  Theatre  District. 
The  building  will  have  two  glass-enclosed  galleries,  forty  feet  in 
height,  which  will  be  placed  perpendicular  to  Boylston  Street. 

The  building  is  layered  horizontally.  The  first  floor  is  composed 
entirely  of  retail  space  and  is  traversed  by  the  two  galleries  which 
provide  access  to  the  office  and  residential  lobbies  as  well  as  the 
retail  shops  themselves.  Floors  two  through  four  are  for  office 
\3se  and  surround  the  galleries  facing  the  Public  Garden.  This 
provides  the  maximum  amount  of  perimeter  and  the  maximum  niornber  of 
comers  for  office  subdivision.  The  residential  units  occipy  floors 
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five  through  twelve  and  make  use  of  the  building's  number  of  views 

to  the  Public  Garden,  balconies,  roof-top  terraces,  and  comer  aspects. 

The  design  of  the  project  allows  the  flexibility  necessary  to 
easily  balance  the  mix  of  office  and  residential  space.  Elevator 
cores,  stairs, and  the  building's  organization  are  all  planned  to 
allow  the  optimum  layout  of  each  use. 

A  pedestrian  connection  between  the  second  floor  of  The  Gallery 
On  The  Garden  and  the  Four  Seasons  Hotel's  public  and  back-of-house 
areas  is  contenplated  to  facilitate  access  to  the  Hotel's  function 
roans  and  to  allow  the  provision  of  Hotel  services  to  the  new  project. 

The  mass  of  the  building  is  based  on  three  major  forms.  There  is 
a  continuous  ground  floor  "piano  ndbile"  which  covers  the  entire 
site  and  is  the  base  of  retail  iise  upon  v*ich  the  entire  structure 
rests.  This  base  is  composed  entirely  of  limestone  and  glass  with 
bronze  entrances  to  the  galleries.  The  second  basic  foim  of  the 
building  is  conposed  of  brick  with  limestone  trim  and  contains  a 
series  of  articulated  forms  wteLch  recall  Back  Bay's  Victorian 
architecture.  These  articulations  are  prominent  when  viewed  fron 
the  Public  Garden  where  the  design  frees  the  building  from  a 
monolithic  form  throu^  the  use  of  deep  recesses  and  highly 
sculptural  masses.  The  third  element  provides  a  glass  curtain 
wliich  cascades  fron  the  highest  roof-top  to  enclose  the  galleries 
at  street  level.  These  forms  create  a  unified  whole  wtiich  permits 
a  relatively  large  building  to  occipy  a  praninent  site  without 
dominating  the  precious  resource  which  is  the  Public  Garden. 

As  developers,  we  will  provide  more  than  the  basic  level  of  amenity 
required  in  the  BRA's  developer  proposal  request.  Not  only  does  our 
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budget  allow  for  the  provision  of  a  new  pioblic  park  on  Providence 
Street ,  the  construction  of  new  sidewalks  surrounding  the  building 
and  a  new  bed  for  Hadassah  Way,  each  of  brick;  but  it  also  provides 
two  major  new  public  ^)9.ces,  The  galleries  themselves.  These  spaces 
will  be  open  to  the  public  as  an  extension  of  the  sidewalk  and  Park 
Plaza  and  will  encourage  active  use  of  the  site  and  its  surrovindings . 

Retail  shops,  including  those  w*iich  offer  durable  goods,  clothing 
accessories,  and  fine  food  will  conpletely  line  the  two  galleries 
and  also  will  surround  the  entire  perimeter  of  the  building.  The 
shops  will  have  access  and  be  visible  fran  all  street  frontages  so 
as  to  ensure  an  active  perimeter. 

An  additional  public  amenity  also  not  required  by  the  developer's 
kit  is  the  reconstruction  of  the  site's  Arlington  Street  entrance 
to  the  MBTA.  This  entrance  is  designed  to  provide  a  well  lighted 
and  weather  protected  enclosure  to  the  MBTA  station.  It  is 
integrated  into  the  building  facade  so  as  not  to  obstruct  the 
sidewalk,  but  yet  provides  the  security  and  separation  necessary 
to  allov  the  subvay  to  operate  independently  of  the  project. 

Massing  of  the  building  is,  of  course,  in  full  conformance  with 
the  Park  Plaza  Urban  Renewal  Plan  and  Environmental  Impact  Report. 
This  developer  is  thoroughly  familiar  with  these  documents  and 
their  genesis.  Of  significant  inportance  to  the  project  is  the 
provision  in  this  design  of  a  "street-^all"  wMch  picks  up  the 
scale  and  character  of  adjacent  buildings,  most  notably  the 
Arlington  Building,  the  Park  Plaza  Hotel,  the  Park  Square  Building, 
and  the  Four  Seasons  Hotel  and  Oondominiim.  It  does  so  at  a 
scale  that  is  sensitive  to  the  Public  Garden. 
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The  Gallery  On  The  Garden  uses  the  limestone  and  brick  materials 
^^liich  are  the  hallmarks  of  these  nearby  properties.  The  brick 
relates  to  the  Four  Seasons  Hotel  and  State  Transportation 
Building,  as  well  as  the  residential  Back  Bay  and  Beacon 
Hill;  the  limestone  relates  to  the  other  structures 
w4iich  date  fron  the  1920 's  and  30' s.  For  example,  the  scale  of 
entry-ways  to  The  Gallery  and  its  limestone  band  coursing  viiiich 
completely  surrounds  the  building,  correspond  to  the  first  floor 
story  heights  in  each  of  the  surrounding  structures.  The  parapet 
heights  for  the  projecting  portions  of  The  Gallery  correspond  to 
roof  lines  in  adjacent  structures  such  as  the  glass  enclosed  pool 
roof  at  the  Four  Seasons  Hotel  and  the  lower  scale  bviildings  at  the 
Arlington  Street  Church  and  Parish  House.  The  design  also  provides 
a  weather  protected  passage  along  Providence  Street  without  any 
of  the  drawbacks  of  a  traditional  arcade  obstructed  by  columns.  It 
is  also  possible  to  traverse  the  site  conpletely  protected  fron  the 
rain  or  sncw  by  using  both  this  arcade  and  the  galleries  themselves. 

The  plaza  at  the  south  side  of  the  structvu^  includes  a  new  public 
fountain  with  significant  seating  area  at  its  edge,  and  an  outdoor 
cafe.  Street  trees,  lanps  and  benches  to  match  those  used  at  the 
Ibur  Seasons  Hotel  and  in  the  Public  Garden  will  be  provided. 
The  pedestrian  way  created  along  Providence  Street  will  be  30  feet 
wide  as  required,  and  will  align  itself  with  the  widened  sidewalk 
adjacent  to  the  Four  Seasons  Hotel  Project.  In  addition,  one 
percent  of  the  project's  construction  budget  has  been  set  aside 
for  public  art. 

Parking  and  service  ai^eas  for  the  developnent  are  provided  entirely 
on  the  two  levels  belcw  grade  with  only  one  entrance  on  Hadassah 
Way  near  the  comer  of  Park  Pla2a  provided  for  parking  and  sei^ice 
areas.  This  parking  is  solely  for  the  use  of  the  tenants  of  the 


-28- 


project  and  will  not  be  available  to  the  general  public.  The 
total  nuntier  of  spaces  provided  is  for  200  cars  and  two  truck 
loading  bays. 

The  site  presents  a  number  of  coiplex  design  and  construction 
questions.  The  ground  will  yield  both  interbedded  clay  and  silt 
layers  as  well  as  the  foundations  of  btiildings  which  formerly 
occi?)ied  the  land.  The  excavation  must  proceed  so  that  the  new 
foundation  system  can  be  placed  while  protecting  nearby  existing 
buildings  and  utilities  which  will  remain.  The  proposed  design 
for  The  Gallery  On  The  Garden  anticipates  that  all  structures  nov  on 
the  site  will  be  renoved.  While  we  believe  that  this  comprehensive 
approach  to  the  site  is  the  correct  one,  our  design  could  accaimodate 
the  presence  of  an  existing  building  located  at  the  end  of  the  block. 
We  are  prepared  to  perform  the  necessary  review  of  project  engineering 
and  econcmics  to  precisely  determine  the  feasibility  of  such  an 
additional  constraint. 

The  architect  for  the  project  is  Goody,  Clancy  k   Associates, 
Architects  of  Boston.  Ibis  firm  has  significant  experience  in 
similar  types  of  buildings.  Their  work  includes  the  $70  million 
State  Transportation  Building  at  Park  Square ,  a  mixed-use  office 
structure  with  retail  space  provided  throughout  its  ground  floor; 
EagleRidge  Hotel  Convention  Center  and  Condcminiim  Project  in 
Steamboat  Springs,  Colorado;  and  projects  of  similar  coiplexity 
throughout  the  region.  Goody,  Clancy  &  Associates  have  won  numerous 
design  awards  for  their  work,  including  the  Anerican  Institute  of 
Architects  National  Honor  Award  for  Heaton  Court  in  Stockbridge, 
Massachusetts.  The  Partner-in-Charge  of  the  project  will  be  Joan  E. 
Goody,  A. I. A. 
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Construction  Contractor  will  be  the  George  B.  H.  Macomber  Canpany, 
Builders,  of  Boston  Massachusetts.  This  78-year  old  construction 
conpany  has  been  in  operation  continuously  in  Boston  since  its 
inception.  Its  clients  include  many  major  institutions,  including 
Yale  University,  Wellesley  College,  Jordan  Marsh  and  the  John  Hancock 
Mutual  Life  Insurance  Co.   It  reconstructed  the  Faneuil  Hall  Marketplace 
buildings,  and  built  the  Colonnade  Hotel  as  well  as  many  residential 
and  institutional  structures. 

During  the  pre-development  phase,  The  Gallery  On  The  Garde^^  "':=-ll  be 
directed  by  Maconber  Development  Associates  with  assistance  iran 
Galbreath-Ruffin  Corporation.  Project  management  during  the  construc- 
tion phase  will  be  provided  by  Galbreath-Ruffin  Corporation. 

Marketing  of  the  condominium  vinits  at  The  Gallery  On  The  Garden 
will  be  the  responsibility  of  Four  Seasons  Hotels  limited  in 
conjunction  with  Galbreath-Ruffin  Corporation.  Ihe  marketing  and 
sales  staff  will  be  employed  directly  by  the  development  group   and 
will  be  the  same  as  that  used  in  the  Four  Seasons  Hotel  and 
Condaninium. 

Madge  Dinitto  Associates  will  assist  the  development  group  in 
the  relocation  of  tenants.  Ms  Dinitto  has  extensive  experience  in 
conmercial  relocation  work  in  federally  and  state  assisted  renewal 
projects  as  well  as  in  working  with  private  developers.  She 
successfully  performed  difficult  ccnmercial  relocation  work  for 
the  MBTA  in  the  Southwest  Corridor  Project  where  time  was  of  the 
essence  in  advancing  the  construction  schedule  for  the  job. 
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IV.  SCHEDULE 

Timing  is  the  key  element  in  the  development  and  construction  of  any 
real  estate  project,  but  it  is  even  more  crucial  in  an  unassisted 
urban  renewal  project  with  its  private  acquisitions  and  relocations. 
The  sale  of  luxury  condominiums  must  be  timed  so  that  the  market  is 
not  and  does  not  appear  to  be  saturated.  The  Gallery  On  The  Garden 
will  be  managed  by  a  team  that  has  experience  in  the  scheduling  of 
such  matters.  We  anticipate  that  vmder  ejqjedited  conditions, 
conpletion  of  property  acquisition  and  the  relocation  of  tenants 
can  occur  prior  to  the  end  of  1983.  Demolition  and  site  preparation 
can  occur  quickly  thereafter,  particularly  since  our  group  has  the 
.  resources  necessary  to  acquire  and  clear  the  entire  site  prior  to  the 
closing  of  the  construction  loan.  This  "fast-track"  approach  will 
insure  the  quickest  possible  schedule  leading  to  the  comEncanent 
of  construction  in  the  Spring  of  1984. 

Design  work  for  the  project  began  several  months  ago  with  the 
schematic  studies  realized  by  our  architects,  Goody,  Clancy  & 
Associates.  Upon  conpletion  of  the  necessary  sipplementary  market 
studies,  and  final  design  work,  the  architect  will  produce  guaranteed 
maximum  pricing  documents  fron  which  construction  plans  and  specifi- 
cations and  construction  itself  will  ensue.  We  expect  that  "GMP" 
documents  will  be  conpleted  in  the  Fall  of  1983  with  construction 
documents  ccmplete  enougji  to  be  ready  for  the  start  of  foundations  in 
the  Spring  of  1984. 

Project  joint  venture  documentation  is  already  in  draft  foim  at  the 
date  of  this  writing  and  will  allow  financing  to  be  coimitted  at  a 
very  early  date,  well  in  advance  of  the  projected  ccxistruction  closing 
date. 
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The  project,  because  of  its  canplex  foiindations  and  reinforced 
concreate  frame  will  reqmre  26  months  for  coipletion  in  the 
Sunnier  of  1986. 

Marketing  of  The  Gallery's  office  and  condctnininn  residences  will 
begin  in  the  Fall  of  1985  and  is  budgeted  for  a  two-year  period. 

This  schedule  is  only  possible  because  of  the  considerable  exper- 
ience our  development  groip  and  its  financial  partners  have  in 
working  together  on  such  a  project.  Fran  development  manager  to 
general  contractor  and  permanent  lender,  the  team  has  a  good 
working  relationship  and  a  clear  understanding  of  each  member's 
role,  strengths  and  constraints,  as  ^^ell  as  of  the  project's 
requirements . 

This  schedule  is  canpleroentary  to  that  of  the  Four  Seasons  Project. 
It  offers  several  advantages  to  both  the  developer  and  to  the  City 

of  Boston.  The  same  experience  team  is  available  it  can 

shift  its  already  mobilized  resources  fran  the  first  project  to  the 
next  without  any  time  lag.  Project  management,  personnel,  construc- 
tion equipment ,  marketing  staff ,  and  financing  resources  are  ready 
to  go. 

The  marketing  of  the  Rjur  Seasons  Condcminiim  and  of  The  Gallery  On 
The  Garden  will  dovetail  nicely.  We  will  provide  the  careful  coordin- 
ation necessary  to  avoid  any  conflict  in  sales  that  mi^t  hurt  the 
econcfiiics  of  either  project.  This  coordination  will  be  quite  neces- 
sary in  order  to  convince  lenders  that  the  new  Arlington/Hadassah 
project  is  econonically  viable  since  there  is  considerable  concern 
among  lenders  about  the  size  of  Boston's  luxury  residential  market. 
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People  who  have  never  inplemented  this  type  of  project  may  say  it 
can  be  done  irore  quickly.  Having  gone  through  this  experience 
before,  we  knew  how  long  it  takes.  Our  projections  are  realistic, 
practical  and  can  be  wet. 
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PART  I  HU&4004 

REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  ' 
A.   REDEVELOPa  AND  LAND 

1.  «..  N«m«  of  Re<l*v«loi>cr:  MFG  Associates 

c/o  Macomber   Development 

b.  Addn**  uid  ZIP  Cod*  of  R«<l«v«loper  Associates 

530'  Atlantic  Avenue 

c.  IRS  Numb«r  of  R.developer:  Boston,    MA      02110 

2.  Tbe  land  oa  wkieit  the  R«d«v«lop«r  proposos  to  tnter  iato  ■  contract  for,  or  anderataading  with  raapect  to, 
lb*  pnrcbaa*  or  loaaa  of  land  {ram 


Boston  Redevelopment  Authority 


la 


(Namt  of  Local  Puilic  AgtnejJ 

The  Park  Plaza  Urban  Renewal  Area 


(Namt  of  UrboH  Rtntwal  or  Ridtviofmaia  Profoet  ArtaJ 

ia  tilt  City  of Boston ,  Stata  of         Massachusetts 

ia  deacribed  aa  foliowa  ^ 


Arlington-Hadassah  Sub-Parcel  of  Parcel  #1 


3.  If  tbe  Redeveloptr  ia  not  an  individual  doing  baaiaeaa  under  hia  own  name,  the  Redeveloper  ha*  tbe  status 
indicated  below  and  is  organized  or  operating  under  tbe  lawa  of    Commonwealth    of : 

Massachusetts 
r~l   A  corporation. 

n    A  nonprofit  or  charitable  institution  or  corporation. 

[3  A  partnership  known  as      MFC   Associates 

n  A  business  aaaociation  or  a  joint  venture  itnown  as 

n  A  Federal.  Sute,  or  local  govcrufflent  or  iostnunenulity  thereof. 

n  Other  (explain) 

4.  If  the  Redeveloper  is  not  an  individual  or  a  govemnient  agency  or  instraaenulity,  give  date  of  organization 

June  ,    1982 

5.  Names,  addreaaes.  title  of  position  (if  any),  and  natve  atd  extent  of  the  interest  of  the  officers  and  principal  atenibersi 
shveholdtfs.  and  investors  of  the  Redeveloper,  other  tK^n  a  govenmant  agency  or  instrmeauUty,  «e  set  forth  as 
follows: 


'l(  space  OB  ihit  (ana  is  inadequatt  (or  say  rcqaastcd  iofemaiion,  il  shoald  b«  faraUhed  oa  aa  siuehed  page  shieh  is  rrfcfret 
to  'jader  thr  approprialt  sumbcred  iicm  ea  tli*  fern. 
2  Aoy  reaTeaisat  ncsas  of  ideoiifyiag  tbe  land  (aaeh  as  block  aad  lot  oarabers  or  sircvi  boaadarics)  is  saffieieat.   A  drscrip. 
tioB  by  mates  aad  bouads  or  oibcr  lacbaical  deaeripiioa  is  aceepubia,  bat  not  rcqsired. 
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HUD-4004 

a.     If  the  Redeveloper  is  •  corporatioo,  the  officers,  directors  or  trustees,  and  each  stockholder  owning  mor' 
than  lOfl  of  any  class  of  stock' 

k.    If  the  Redeveloper  is  a  nonprofit  or  charitable  institution  or  corporation,  the  members  who  constitute  '.he 
board  of  tnistees  or  board  of  directors  or  similar  governing  body. 

e.    If  the  Redeveloper  is  a  partaership,  each  partner,  whether  a  general  or  limited  partner,  and  either  '.he 
pcreeat  of  interest  or  a  description  of  the  character  and  extent  of  interesu 

i.    If  the  Redeveloper  is  a  business  association  or  a  joint  venture,  each  participant  and  either  the  percent 
of  interest  or  a  description  of  the  character  and  extent  of  interest. 

c.    If  the  Redeveloper  is  some  other  entity,  the  officers,  the  members  of  the  governing  bodv.  and  each  perse 
having  an  interest  of  more  than  lOf*. 

POSITION   TtT\.t  (if  any)  AHO   »eBC!NT  O'   INTi»eiT    o« 

NAMC.  aooocss.  *no  zip  cooe  otscmFTiow  or  cw*w*cTgw  tNO  tx'tuT  or  isTfts- 


WIEU  Associates 

c/o  Maoomber  Developiisnt  Associates 

530  Atlantic  Avenue 

Boston,  iMA  02110 

Gal breath- Ruff in  Corporation 
150  East  42nd  Street 
New  York,  NY  10017 


General  and  Limited  Partner:  40%  interest 
Principals : 

George  f'laca±)er,  72%;  Byron  Gilchrest,  15%; 
Anthony  Pangaro,  8%;  Peter  Freeinan  5% 

General  and  Limited  Partner:   30%  interest 


Four  Seasons  Hotels,  Ltd.  Limited  Partner:  29%  interest 

Four  Seasons  of  iMassachusetts  General  Partner:  1%   interest 

1100  Eglinton  Avenue  East 

Toronto,   Ont^io,   (^nada    M3C  1H8    ,  ,  .  ,       ,  .     ,  ,  .  .    >,      • 

0.    .baffle,  address,  and  nature  and  extent  of  interest  of  each  person  or  entity  (not  named  m  response  to  Hen  3j 

who  has  a  beneficial  interest  in  any  of  the  shareholders  or  investors  named  in  response  to  Item  3  which 

gives  such  person  or  entity  more  than  a  computed  10^  interest  in  the  Redeveloper  (for  example,  more  :h^n 

20%  of  the  stock  in  a  corporation  whicli  holds  50Tt  of  the  stock  of  the  Redeveloper;    or  more  than  SO'c  of  ih 

Stack  m  a  corporation  which  holds  20%  of  the  stock  of  the  Redeveloper): 

MAMc,  loocss.  »No  11^  cooe  easem^Tiew  o^  cw^wACTan  ano  txTgNT  or  iHrt**i-r 


See  attached  description  of  interest  for  Four  Seasons  Hotels,  Ltd. 
Massachusetts,   Inc.,   and  Gal breath- Ruff in  Corporation. 


Four  Seasons  of 


7.    Names  (if  not  given  above)  of  officers  and  directors  or  trustees  of  any  corporation  or  firm  listed  under 
Item  S  or  Item  6  above: 

See  attached  list  of  officers  and  directors  of  Pour  Seasons  Hotels,  Ltd.,  Four  Seasons 
of  Massachusetts,   Inc.,   and  Galbreath-Ruffin  Corporation. 

B.   RESIDE.NTUL  REDEVELOPME.NT  OR  REHaBIUTATIO.N 

(The  Redeveloper  is  to  furnish  the  following  information,  but  only  if  land  is  to  be  redeveloped  or  rehabiliiatec 
in  whole  or  in  part  for  residential  purposes.) 


'    11  (  corporitios  is  required  lo  file  periodic  reports  with  the  T-derel  Securities  tod  Eichaage  Coraraiuion  under  Section  13 
«<  the  Secarities  £ichangc  Act  of  1934,  so  lUie  under  ihis  Item  S.     la  such  case,  the  iaiormation  referred  to  la  this  l>>a  3 
sad  is  Itcns  6  end  *  is  not  required  to  be  fureished. 
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Huo-«oa< 


1.  Sue*  ck*  R«d«v«io9«f'a  tsum«t«s,  tzclusiv*  of  paymaot  for  tib*  land,  for: 

a.  Toul  coat  of  any  raaidcflual  rcdavalopmtnt i 

b.  Coat  p«r  dwailing  anit  of  any  raaidaadai  rtdav«iopme&t S 

e.   Total  coat  of  aay  raaidantial  riliai>ilitauoa S 

i.   Coat  paf  dwalliag  uit  of  any  r**idenu«i  rehaLiliucioa S 

2.  a.   Stat*  tkm  Radevaiopar's  aatxaata  of  tha  «v«raga  aootkly  raatal  fif  to  &•  rtiutd)  or  avarafa  saia  price 
(if  to  b«  soid)  for  »»ck  typa  aad  sizi  of  dwalliag  unit  iavolved  in  wack  radovalopaaat  or  raka^iliucioa: 

Approximate   '  Approximate 

%  of  Total-  Size  (SF) 

20  1,000 

6  1,700 

6  2,000 

57  1,500 

11  •  2,100 

100% 

Estimated  sales  prices  are  $315/sf. 

b.   StaU  tba  stilitiaa  aad  pafkiag  faeilitias,  i  f  any,  iaeludad  ia  tha  foragoiag  ascimataa  of  raatala; 

Utilities  and  parking  space  sale  price  and  charges  will  be  billed  to  each 
condominium  owner  separately. 

e.   Stau  aqoipiMat.  saeb  a*  rafrigtrmtors.  waaiiiag  macbiaas.  air  eoaditiooan,  if  tay.  iadadad  ia  tba  fore- 
go iac  estimatas  of  s^as  priea*:     Air-conditioning  and  kitchen  appliances  are  to 
be  included. 


iSIb.  of 

•■>Jo.  of 

Bedrooms 

Bathroans 

1 

2 

2 

2 

2 

3 

1  +  den 

2 

2  +  den 

3 

CERTIFICATION 


I  (W«)l      MFG  Assoc  iates 


certify  tbat  tbia  R*dr»alop«r'»  Sutaaent  for  Public  Diadoaura  ia  tria  and  correct  to  the  beat  of  my  (oar)  knowledge 
aad  belief.* 

Dated;       Nbverrber     /^  1982 Daud: . 


MFG  Associates 

By    Wrm  Ac;=!nri  31-pc!  .      


By    -^^1 /  '^  fTi.  ff rnr, 

Anthony  Pangaro,  General  Partner 

MacoiTber  Development  Associates 

530  Atlantic  Avenue.  Boston.  MA  , 

n?7'i0 

»  H  Ike  ReJe»eloper  it  aa  iadividnal.  tbia  .uie»«at  sboaM  be  sigaed  by  i«cb  iadividoal:  i(  a  panaerehip.  hy  oee  ol  cht  part- 

aen:  if  a  corporatioa  ar  ether  «»itv.  by  eae  of  ita  chief  offieefs  haviaj  Iwowledje  o(  the  faeu  reneired  by  ihia  lUieflient. 
2  p,B,it»  rof  r«l»«  Certineatiea;    Seeiioa  1001.  Tide  18.  of  the  U.S.  Code,  provide,  a  fiae  of  aec  more  ihaa  $10,000  or  .mpr.Mr 

meat  ol  ao(  more  ihaa  five  rcera.  or  both,  for  kaowiajJy  aad  willlally  aaJtiog  or  aaiaj  aay  faUe  -n«i»f  or  documeat.  kao.  utc 

the  ease  to  eeauia  aay  (alee,  flctuioua  or  fraadaleai  tuteaeai  or  .eiry  ia  a  nutter  »iihia  the  jarUdictioa  of  aay  0«p«tm«ai 

of  the  Uaited  Suua. 
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PART  11  HUMOM 

REDEVELOPER'S  STATEMENT  OF  QOALIFICATIOHSAHO  nHAHQAL  RESPONSIBILITY 

(For  Coniidtntiol  OKiei«l  Ut«  «i  th«  Local  Public  Agoncy  oad  th*  DoportMnt  ti  Ho«i»ia«  aiW  Urban  0«v«le9««nt.   0«  Not 
Tr«m«it  to  HUO  UnUtt  Roquotta^  or  ItM  8b  is  Aiwworod  "Ym.") 

I.   •.  Name  of  Rcdovoloper:  MPG  Associates 

c/o  Maccrber  Developnent  Associates 
b.   Addraaa  aad  ZIP  Coda  of  Radavaiopar:  530  Atlantic  Avenue 

Boston,   MA     02110 
2'   Tba  land  oa  wbieb  tba  Radaveloper  pcopoaaa  ta  antar  into  a  ceatract  for.  or  ondarsUadiag  witb  reaped  to, 
tba  pareliaaa  or  laaaa  of  land  fiom 

Boston  Redevelopment  Authority 


.    The  Park  Plaza     Urban  Renewal  Area 


i.  dia  City  ol_^E^ Staia  of      Massachusetts 

is  describad  aa  follows: 


3.  Is  tba  Radavalopcr  a  sabaidiary  of  or  affiliaud  witb  say  etbar  corporadoo  or  corporatioaa  or  aay  oiKar  firm 
or  firms?  (E}t»       Qno 

If  Yast  list  aaeb  aacb  coiporatiaa  or  fira  by  nana  aad  addraaa.  apaeify  its  ralatieasbip  to  tba  Radavaiopar, 
aad  idafitify  tba  officers  aad  directors  or  trastaas  e«amoa  to  tba  Radavaiopar  sad  oacb  otbar  eorporstioa  or 
firm. 
MaconiDer  Development  Associates         530  Atlantic  Avenue,  Boston,  MA 
George  B.   H.  Macomber  Carpany  530  Atlantic  Avenue,  Boston,  MA 

Galbreath-Ruffin  Corporation  150  East  42nd  Street,   New  York,  NY 

Four  Seasons  Hotels,   Ltd.  1100  Eglinton  Avenue  East,   Toronto,  Ontario,   Canada 

4.  s.   The  fiasacisl  condition  of  the  Redavelopar,  as  of  .^^^^^^^^^^^___^_^_^_^_^  .  19  . 

is  ss  reflacud  ia  tbe  stucbad  financial  atatamant.  See  financial   statements 

(NOTE:   Atucb  to  tbia  sutamant  a  eartiCad  fiaaocisl  sutsmant  sbowiag  tbe.as8au  and  tbalisbilitiaa, 
ineludiag  eontiagtnt  liabiliti€s,  folly  itamizad  ia  aecordaaea  witb  accepted  aceouotiag  atandards  and 
based  oa  a  proper  aadit.   If  tba  dste  of  tbe  certified  fiasacisl  stsumaat  precedes  the  dau  of  tbia  aab- 
mission  by  mora  than  ais  montba.  also  auaeb  aa  iatarim  balsaca  sheet  sot  more  than  60  days  old.) 

b.    Name  aad  addreas  of  aoditor  or  public  aceeaataat  who  parfermad  tha  aodit  oa  which  asid  fiaancial  ttste- 
mant  is  based:       for  the  principals  of  WIEU  Associates:     Lavanthol  &  Horwath, 
Boston,   MA;    for  Four  Seasons  Hotels,   Ltd.:     Peat,  Marwick,  Mitchell  &  Co., 

Toronto,  Ontario,  Canada  * 

5.  If  faads  for  the  development  of  the  land  are  B  be  obuinad  from  sources  other  than  die  Redeveloper's  own 
fsnds,  a  sutamant  of  the  Redeveloper's  plsn  for  finsncing  the  scqaisitioo  and  development  of  the  land: 

See  Letters  of  Interest  from  Equitable  Life  Assurance  Society  and  Citicorp 
Real  Estate,  attached. 


for  Galbreath-Ruffin  Corporation:  Price  Waterhouse  and  Co.,  New  York,  NY. 
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HUO-tOC. 

6.  Sources  aad  ainount  of  caaii  available  to  Redeveioper  lomeet  equity  requirements  o{  ihe  proposed  underutcn: 

a>   la  banks: 

wAMt.  toootsi.  AMP  11^  eeet  or  »*w»<  *moowt 

Line  of  credit    for  MFG  Associates  at  present  '        ' 

at  State  Street  Bank  &  Trust  Ccnpany 
Equity  frcm  participants  -  Equitable  +  >teridian  7,300,000 

b.    By  loasa  from  affiliated  or  associated  corporations  or  firms: 

Mt,m€,  *eoi»«ai.  Awo  IIP  eooe  or  iouwcg  a»«cu>it 

See  Letters  with  Equitable  Life  Assurance  Society  ' 

and  Citicorp  Real  Estate,  attached 

e.    By  sale  of  readily  salable  asaets: 

Developer  Equity  in  land  equals  to  date     *  2,500,000     *   185,000 

Developer  interest  in  Purchase  Agreements       100,000 

Developer  interest  in  consulting  fees  ^„  „„^ 

and  legal  costs  40,000 

7.  Nanca  and  addresses  of  baak  references: 

Mr.  Andrew  Ala 

State  Street  Bank  &  Trust  Cortpany 

225  Franklin  Street,  Boston,  MA 

8.  a.    Has  tiia  Redeveloper  or  (if  any)  the  parent  corporation,  or  any  subsidiary  or  aviated  corporation  of  the 

Redeveloper  or  said  parent  corporation,  or  any  of  tbe  Redeveloper's  officers  or  principal  members,  share- 
holders  or  iavtscars,  or  other  interested  parties   (as  listed  in  the  responses  to  Items  S.6,  and  7  of  the 
R*d*veUper't  Staiement  for  Public  DiseLosure  and  referred  to  herein  aa  "principals  of  the  Redeveioper'" 
baen  adjudged  banlo-upt,  either  volnniary  or  involuntary,  within  the  past  10  years?      0'<'ES        i^no 

If  Yes,  give  date,  place,  and  under  what  name. 


b.    Has  the  Redeveloper  or  anyone  referred  to  above  as  "principals  of  the  Redeveloper"  been  indicted  for 
or  convicted  of  any  felony  within  the  past  10  years?  Qres        QnO 

If  Yas,  give  for  each  caM  (1)  date,  (2)  charge,  (3)  place,  (4)  Court,  and  (3)  action  taken.    Attach  any 
explanttion  deemed  necessary. 


9,   a.    UadcrtAkiags,  comparable  to  the  proposed  redevelopment  work,  which  have  been  completed  by  the 

Redeveloper  or  any  of  the  principals  of  the  Redeveloper,    including  identification  sod  brief  description  of 
each  project  and  date  of  completion: 

See  attached  list  of:     1.  Four  Seasons  Hotels  (brochure) 

2.  MaoOTiber  Developinent  Associates  and  George  Maccnber 

3.  Galbreath-Ruffin  Corporation  (brochure) 
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Huo-«oat 

b.   If  the  Rrdeveloper  or  any  of  the  principals  of  the  Redeveloper  haa  ever  beea  an  employee,  is  a  supervisor 
capacity,  for  cooatnictioa  contractor  or  builder  on  oadertakiagi  comparable  to  the  propoaed  redevelopment 
work,  name  of  such  employee,  name  and  addresa  of  employer,  title  of  poaioon,  and  brief  descnption  of 
work: 

George  Macx>i±>er  is  the  principal  owner  of  the  George  B.  H.  Macxmber  Company 
\«*iich  has  built  substantial  projects.  See  George  B.H.  Maccotaer  Company 
brochure  attached.  •  •  •• 

10.  Other  federally  aided  urban  renewal  projects  aader  Title  I  of  the  Housing  Act  of  1949,  as  amended,  in  which 
the  Rcdeveiopar  or  any  of  the  principals  of  the  Redeveloper  is  or  has  been  the  redeveloper,  or  a  stoclcholder. 
office',  director  or  trustee,  or  partner  of  such  a  redeveloper: 

See  attached  list  of  redeveloper  projects 

11.  If  the  Redeveloper  or  a  parent  corporatioa,  a  subsidiary,  an  affiliate,  or  a  principal  of  the  Redeveloper  is  to 
participate  in  the  development  of  the  land  as  a  coastmction  contractor  or  builder 

a.  Name  and  address  of  such  contractor  or  builder: 

George  B.  H.  Macomber 
530  Atlantic  Avenue 
Boston,  MA  02110 

b.  Has  such  contractor  or  builder  within  the  laat  10  years  ever  failed  to  qualify  as  a  responsible  bidder, 
refused  to  entar  into  a  contract  after  an  award  has  been  made,  or  failed  to  complete  a  eonatmction  or 
development  conirACt?  Ores        1x1  NO 

If  Yes,  explain: 

c.  Total  amount  of  constntetion  or  development  work  perfonnad  by  such  contractor  or  builder  during  the  last 
three  years:   1  150,000,000.00. 

General  description  of  such  work: 

See  attached  brochure  of  the  George  B.H.  Macoriber  Ccmpany  and  list  of 
development  projects  by  Maccmber  Development  Associates. 


d.   Constractioa  contracts  or  developments  now  being  performed  by  such  contractor  or  builder: 

lOIMTiriCATION  or  OATt  TO  B« 

C0WTa*CT  OW  OtveLOW«KXT  LOCATION  At«eUMT  CeM>L«TID 

s 

See  attachment  - 

George  B.   H.  Maccniber  Conpany 

Work  Status  Report 
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HUO-t004 

*.   Oauuading  coDstraetioa«coBtraet  bids  of  saeb  eootractor  or  bnildtr:  (M9) 

AVAKOINO  AOCNCT  AMOUNT  OAT|  OFCNeO 

$ 

None 

12*         Brial  aUtMMat  raapaedng  eqaipaanu  t:9«naaea,  financial  capacity,  and  otbar  raaourcct  available  to 
aacb  cenOBCtDr  or  boiUer  for  tba  parfotnanca  of  tba  work  involved  in  tba  radavelopmeot  of  tl>«  land. 
apocifying  particnlarif  tba  ^aliiicatioaa  of  tba  paraonnaU  tba  natnra  of  tba  aquipmant,  and  tba  general 
azpariaaea  of  tba  eontracton 

The  George  BJl.  Macomber  Ccnpany  has  performed  on  projects  of  similar  size 
and  conplexity  and  has  resources  adequate  to  complete  this  project.     It  has  * 
13.    a.   Deaa  any  mambar  of  tba  govaming  body  of  tba  Local  Public  Agency  to  wbicb  tba  accompanying  bid  or 
propoaal  ia  baiag  made  or  any  o^c«  or  amployao  of  tba  Local  Pnbiic  Agency  wfao  exerciaes  any 
fnactioaa  or  raspoaaibilities  in  connectioa  witb  tba  carrying  oat  of  tbe  project  onder  which  the  land 
covered  by  tbe  Rodavaloper'a  propoaal  ia  being  made  available,  have  any  direct  or  indirect  persoBai 
interest  in  tbe  Redavalopcr  or  in  tbe  radevelopment  or  rababilitation  of  tbe  property  opon  tbe  basis  of 
sncb  propoaal?  Ores       f^NO 

If  Yes.  explain. 

b.    Does  any  nambar  of  tbe  governing  body  of  tbe  locality  in  wbicb  tba  Urban  Renewal  Area  ia  situated  or 
any  other  pnblie  official  of  tbe  locality,  who  exerciaes  any  fonctioaa  or  responsibilities  in  tbe  review  or 
approval  of  tba  carrying  oat  of  tbe  project  nader  which  the  land  covered  by  tbe  Redevelop«'s  propoaal 
ia  baiag  made  available,  have  any  direct  or  indirect  parsoaal  interest  in  tbe  Redeveloper  or  in  tbe 
radevalopment  or  rehabilitation  of  tbe  property  upon  tbe  baaia  of  sacb  proposal?    Qres     EH  no 

If  Ye 


14.   Statements  and  other  evidence  of  tbe  Redeveloper's  qoalificationa  and  financial  responaibility  fothtr  than 
th»  {iMoncial  »tat*mtnt  rtftntd  te  in  lt*m  4a)  are  attached  hereto  and  hereby  made  a  pan  hereof  as  follows: 

CERTIFICATION 
J  {^^)\  MFG  Associates 

certify  that  tbia  Redeveloper's  Staument  of  Qualificaciona  and  Financial  Reaponaibility  and  tbe  attached  evidence 
of  tbe  Redeveloper's  qnalifieatiooa  and  financial  reaponaibility,  incloding  financial  stateraeats.  are  true  and  correct 
to  tbe  best  of  my  (oar)  knowledge  and  belief.^ 

D.I..1;         November    /S    1982 HmttA:  

MFG  Associates 
By    WIEU  Associates 


By 


nthony  Pangaro,  GenSral  Partn« 


Sitmmnrt 


Anthony  Pangaro,  Gen«:al  Partner 
Macorber  Developnent  Associates 

530    Atlantic    ^ilnt*  md  zip  Cad*  AddfMt  and  ZIP  CaU 

, Ave.,  Boston,  MA  02110 

'    l(  the  Redeveloper  ia  ■  cerporaiiao.  (bis  suieaeat  akoeU  be  si^ed  by  (be  Preeidcal  and  Secretary  o(  the  corpontios:  it  in 
iadividseU  by  soeb  iadWidsal;    i(  •  partaersbip,  by  oac  a(  tba  pariaara;    if  la  eatity  act  haviag  a  prcsidcai  and  ■eereiar)',  by 
eaa  a<  iu  ebie(  oflicera  kaviaf  kaowUdgc  o(  tbe  fiaaaeial  suias  sad  qoalineaiieas  ol  ihc  Redeveloper.. 

3    Peaelty  for  Felee  CertHicatiea!    Scctica  1001,  Title  18,  of  tbe  U.S.  Code,  previdea  a  fiae  of  aei  more  ihaa  SIO.OOO  or  iaprisos 
■eai  of  aei  more  thas  five  years,  or  beib,  for  kae«ia|ly  aed  willfoUy  aiakiog  or  asiag  aey  false  wrilisg  or  doeiuncat,  kaowiag 
tile  asme  lo  eeauia  aay  false,  fietitioaa  or  fraedaleai  siatemMt  ar  eatry  ia  a  natter  withia  iJia  jarisdiciioe  s(  aay  DepartaeBt 


*adequate  personnel,  equipment  and  experience, 


•  U.I.  oovtBOUBrr  nurrctc  orncs  :  im 


PART  I   ATTACHMENT  #A6  AND  A7 
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Interest  in  Galbreath-Ruf f in  Corporation 
John  W.  Galbreath  33^  % 


Daniel  M.  Galbreath 


Joan  G.  Phillips 


334  % 


33«5  % 


Darby-Dan  Farm 

Galloway,  OHIO 

42119 

2772  Clarion  Court 
Columbus,  OHIO 
43220 

2355  Tremont  Road 
Columbus,  OHIO 
43221 


Officers  of  Galbreath-Ruf fin  Corporation 


John  W.  Galbreath 
Daniel  M.  Galbreath 
Anthony  E.  Vallace 

Philip  M.  Shannon 
Lawrence  W.  Friel,  Jr. 
George  W.  Barsa 

Joseph  K.  Elliot 
Philip  J.  Carvin 
A.  Charles  Brooks 
Henry  Kurland 

James  W.  Phillips 

Joseph  G.  Costabile 
John  W.  Diercksen,  Jr. 
Perry  D.  Edson 
Edward  J.  Flanagan 
H.  Ross  Ford,  Jr. 


Chairman  of  Executive  Committee 
address  as  above 

Chairman  of  the  Board 
address  as  above 

President 

150  East  42nd  Street 

New  York,  N.Y.   10017 

Executive  Vice  President 

Executive  Vice  President 

Sr.  Vice  President, 
Treasurer  and  Controller 

Senior  Vice  President 

Senior  Vice  President 

Vice  President 

Vice  President  and  Assistant 
Treasurer 

Vice  President  and  Assistant 
Secretary 

Vice  President 

Vice  President 

Vice  President 

Vice  President 

Vice  President 
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Richard  L.  Olmstead  Vice  President 

Percy  R.  Pyne  Vice  President 

Allan  J.  Stanbury  Vice  President 

Harry  Wen  Vice  President 

Francis  A.  McAnaney  Secretary 


PART  1   ATTACHMENT  #  A.6  and  A. 7      -42- 
INTEREST  IN  FOUR  SEASONS  HOTEL'S  LIMITED 


Creed  Family 
Koffler  Family 
I.  Sharp  Family 
Fred  Eisen  Family 

c/o  E.  Creed 
Doneddy  Farm  RR#1 
Schomberg,  Ontario 


22.74% 

22.05% 

37.94% 

4.98% 


M.  Sharp  Family 
S.  Levy  Family 


8.71% 
3.58% 


c/o  M.B.  Koffler 
23  Beechwood  Ave. 
Willowdale,  Ontario 


c/o  Four  Seasons  Hotels,  Ltd. 
1100  Eglinton  Avenue  East 
Toronto,  Ontario 


c/o  I .  Sharp 

26  Forest  Glen  Crest 

Toronto,  Ontario 


OFFICERS  -  FOUR  SEASONS  HOTELS  LIMITED 


ISADORE  SHARP 
Chairman,  President, 
Chief  Executive  Officer 
and  Director 

MURRAY  B.  KOFFLER 
Vice  President  and 
Director,  Coffler  Stores 
Ltd.,  255  Yorkland  Blvd. 
Willowdale,  Ontario 


FREDERICK  EISEN 

Director 

Four  Seasons  Realty  Group 

1210  Shepphard  Avenue 

Willowdale,  Ontario 

MICHAEL  M.  LAMBERT 

Director 

1100  Eglinton  Avenue 

Toronto 

ROGER  GARLAND 

Treasurer 

1100  Eglinton  Avenue 

Toronto 


MAX  SHARP 

Vice  Chairman  and 

Director 


EDMOND  CREED 

Vice  President  and 

Director 

Creed's  Furs  Ltd. 

45  Bloor  Street  West 

Toronto 

ARNOLD  L.  CADER 
Secretary  and  Director 
1100  Eglinton  Avenue 
Toronto 

SIR  GERALD  GLOVER 
Glover  &  Co. 
115  Park  Street 
Cordan,  England 


INTEREST  IN  FOUR  SEASONS  OF  MASSACHUSETTS 


Four  Seasons  Hotels,  Inc, 
1100  Eglinton  Avenue 
Toronto,  Ontario 


(U.S. 


OFFICERS  OF  FOUR  SEASONS  OF  MASSACHUSETTS,  INC, 
c/o  Sherburne,  Powers  and  Needham 
One  Beacon  Street 
Boston,  MA   02108 
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OFFICERS  OF  FOUR  SEASONS  OF  MASSACHUSETTS  -  Continued 

ISADORE  SHARP 
President  and  Director 
1100  Eglinton  Avenue 
Toronto 


ARNOLD  CADER 
Treasurer  and  Director 
1100  Eglinton  Avenue 
Toronto 


C.  THOMAS  SWAIM 

Clerk 

One  Beacon  Street 

Boston,  MA 


PATRICIA  MOORE 

Vice  President  and  Assistant  Secretary 

1100  Eglinton  Avenue 

Toronto 


PHIL  FINE,  ESQ. 

Director 

133  Federal  Street 

Boston,  MA 


MICHAEL  STONE 

Director 

133  Federal  Street 

Boston,  MA 


CHRIS  MILTON,  ESQ. 

Director 

133  Federal  Street 

Boston,  MA 


PART  II   ATTACHMENT  #10 

_44_ 

Redeveloper  Involvement  in  Urban  Renewal  Projects  Under  Title  I 
Galbreath-Ruf f in  and  John  W.  Galbreath  Co.: 

Marine  Plaza,  Milwalkee,  WISCONSON 

Erie  View  Plaza,  Cleveland,  OHIO 

Bunker  Hill  Square,  Los  Anqeies,  CALIFORNIA 

Market  Mohawk,  Colu.-nbus,  OHIO 

Gooddale,  Columbus,  OHIO 

DuBois  Tower,  Fountain  Square,  Cmcmna-ti,  OHIO 

First  National  Bank  Plaza,  Louisville,  KENTUCKY 

George  Macomber  and  Macomber  Development  Associates: 
Moshassuck  Arcade  Building,  Providence,  R.I. 
Moshassuck  Square  Apartments,  Providence,  R.I. 
Marcus-Garvey  Gardens,  Boston,  MASSACHUSETTS 
Chelsea  Square,  Chelsea,  MASSACHUSETTS 
Westland  Avenue  Apartments,  Boston,  MASSACHUSETTS 
Moshassuc  Office  Park,  Providence,  R.I. 
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MACOMBER  DEVELOPMENT  ASSOCIATES 


Representative  Projects  Developed  by  GEORGE  MACOMBER  and  MACOMBER 
DEVELOPMENT  ASSOCIATES: 


Northwest  Industrial  Park,  Burlington,  Mass. 

Co-developed  with  Nordblom  Company 

Over  40  office  and  light  manufacturing  buildings 

Completed  between  1962  and  1979 

Cost  approximately  $50,000,000. 


Olympia  Industrial  Park,  Woburn,  Mass. 
Co-developed  with  the  Nordblom  Company 
4  office  and  light  manufacturing  buildings 
Completed  in  1971  and  1972 
Cost  approximately  $2,000,000. 


Moshassuck  Square  Apartments,  Providence,  R. 

122  Housing  Units 

Completed  in  1973 

Cost  approximately  $3,500,000. 


Moshassuck  Arcade  Building,  Providence,  R.I. 
Restoration  of  an  Historic  Structure 
Phase  I  -  1977;  Phase  II  -  1978 
Total  two  phases  approximately  $3,605,000. 


Mission  Park  Housing,  Boston,  Mass. 

Co-developed  with  Harvard  University  and  The  Roxbury 

Tenants  of  Harvard 
775  Units  of  Housing,  1,200  Car  Parking  Garage 
Completed  in  1977 
Cost  approximately  $55,000,000. 


Servicenter,  Ltd.,  Boston,  Mass. 
Co-developed  with  The  Cornu  Corporation 

Materials  Handling  Center  for  Affiliated  Hospital  Center, 
640  Car  Parking  Garage  and  11,000  SF  of  Retail  Space 

Completed  1980 

Cost  approximately  $9,600,000. 
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Marcus-Garvey  Gardens,  Boston,  Mass. 

Co-developed  with  Housing  Economics  and  Roxbury  Action 

Program 
161  Housing  Units,  Convenience  Retail  Space,  MHFA 
Completed  1980 
Cost  approximately  $7,500,000. 


Robinson-Cut icura.  Maiden,  Mass. 

Co-developed  with  Tracy  Associates 

94  Housing  Units  in  converted  and  renovated  mill  building, 

MHFA 
Completed  1981 
Cost  approximately  $3,800,000. 


Moshassuck  Office  Park,  Providence,  R.I. 
Co-developed  with  The  Cornu  Corporation 
An  Office  Building  of  70,000  SF 
Completed  1981 

Estimated  cost  approximately  $4,000,000. 


Chelsea  Square,  Chelsea,  Mass. 

Co-developed  with  Housing  Associates  and  The  Cornu  Corpo- 
ration 

74  Units  of  Section  8,  elderly  and  family  housing 
All  rehab  construction 
Completion  expected  early  1982 
Cost  approximately  $3,500,000. 


Berkeley  Place,  Boston,  Mass. 
Co-developed  with  JMB  Realty  Corp. 
110,000  s.f.  office  rehab 
Completion  expected  early  1982 
Cost  approximately  $7,000,000. 


West land  Avenue  Apartments,  Boston,  Mass. 
Co-developed  with  Harrington,  Keefe  &  Shork  and  Fenway 
Community  Development  Corporation 

97  Units  of  mixed  income  rehab  housing  (100,000  s.f.) 
Under  construction:  Completion  expected  December  1981 
Cost  approximately  $6,000,000. 
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Wayland  Schoolyard,  Way land.  Mass, 

Co-developed  with  Housing  Associates  as  a  turnkey  project 

to  the  Wayland  Housing  Authority 

56  Units  (46,000  s,l',)  elderly  and  handicapped  h<-u'ing 

Rehab  and  new  construction 

Completion  expected  February  1982 

Cost  approximately  $3,000,000. 


Fisher  Hill  Estatss,  Brcokline,  M;^^s. 

Co-developed  with  Kariis  Grinbergs 

38  Units  (120,000  s.f.)  luxury  condominiums 

Combination  New  Design  and  historic  renovation 

Completion  expected  Spring  1982 

Cost  approximately  $10,000,000. 


Riverfront  Office  Park,  Cambridge,  Mass. 

Co-developed  with  Darvel  Realty  Trust  and  Codman  Co.,  Inc. 

320,000  s.f.  office  space,  10,000  s.f.  ground  floor  retail 

300  parking  spaces  (155  structured,  145  open  lot) 

Completion  expected  April  1983 

Cost  approximately  $31,500,000. 


Four  Seasons  Hotel  and  Condominium,  Boston,  Mass. 

Co-developed  with  Galbreath-Ruf f in  Corporation  and 

Four  Seasons  Hotels,  Ltd. 

29  0-room  luxury  hotel  and  100  condominiums 

200  parking  spaces 

Under  construction  June,  1982 

Completion  expected  October,  1984 

Cost  $85,000,000 
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